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Ming Chuan University Procedures for
Derived Start-up Businesses
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Passed at the 174" Expanded Administrative Council Meeting on May 25, 2020
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Ming Chuan University (hereinafter referred to as the University) encourages faculty, staff
and students to engage in the establishment of derived start-up businesses by adopting
developed technology, professional knowledge and business operating foundations
derived from the resources of the University to promote the industrial development of the
country, improve the University’s research and development energy and increase the
sources for university affairs funding.
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MCU faculty, staff and students and those who were hired to engage in research and
development affairs and want to use the research and development achievements of the
University to derive start-up businesses should follow these Procedures. Faculty, staff and
students who have left the University are subject to these Procedures if they actually used
the resources of the University while they were at MCU.
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Faculty, staff and students referred to in these Procedures include:

1. Full-time faculty of the University (including special program faculty).

2. Staff and employees (including contract personnel).

3. Research staff and students (including those in work-study programs).

4. Alumni who have graduated within the recent 5 years.
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University resources in these Procedures refer to the following University resources used
by MCU faculty, staff and students:
1. Software - including network resources, materials and manpower, etc.

2. Hardware - including spaces and equipment, etc.
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3. Research results or Intellectual property rights.

4. Tangible assets or Intangible rights that belong to the University as regulated in
Industry-academia R&D Collaboration Projects.

5. Items that should be recognized as University resources according to relevant laws and
regulations or in practice.
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Article 5 Derived Start-up Business Review Committee:

1. The Vice President serves as committee Chair. The Executive Director of Research and
Development Division, Controller of the Controller’s Division, Executive Director of
Legal Affairs Division, Dean of General Affairs Division, Executive Director of Human
Resources Division and Executive Director of Industry-academia Collaboration and
University Extension Division are ex-officio members. The president may assign or
empower the committee Chair to invite seven to nine professionals or scholars from on
and off campus to join the committee. The terms of committee members are two years
and may be renewed.

2. Responsible staff of the University may present or report at the meeting as needed.

3. More than two thirds of the committee members must be present to have a quorum for a
meeting, and any resolutions made by the committee must be with the agreement of two
thirds of those in attendance.

4. The committee is responsible to review the relevancy, effectiveness and feasibility of

the derived start-up business.

(1) The review of relevancy includes policy compliance, appropriate timing, and
procedural suitability, etc. and also considers the impact on important stakeholders.

(2) The review of effectiveness includes market analysis, product, marketing, investing
and profit, etc.

(3) The review of feasibility includes mode of operation, analysis of the competition,
business operations group, technology and intellectual property rights, etc., financial
resources and assessment of growth potential.

(4) Options for using the research results from university resources via stock share
percentage or cash as profit return to the University.

5. Any university faculty, staff or students who have conflict of interest with the derived
start-up business cannot serve as a review committee member.
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Article 6 Industry-academia Collaboration and University Extension Division is the responsible unit

Article 7

Article 8

for the application and review of the derived start-up businesses. The operation procedures
are as follows:

1. File application: Derived start-up business provides relevant application documentation.

2. Document review: Document review conducted by Industry-academia Collaboration
and University Extension Division.

3. Case preliminary review: Based on the case type, invite specialists from on and off
campus to form a Review Subcommittee for preliminary review.

4. Case secondary review: After passing the preliminary review, the “Derived Start-up
Business Review Committee™ is responsible for the secondary review. Applicant should
attend the meeting for briefing. The responsible staff at the University may attend the
meeting and report or explain when needed.

5. Sign contract: The University negotiates rights and obligations with the approved
company and the contract is signed; then the company is a derived company of MCU.
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The following documents should be prepared when applying for a derived start-up
business:

1. Derived Start-up Business Application Form.

2. Derived Start-up Business Operations Plan (including organizational charter and table

of university resources being used)

Derived Start-up Business Pay-back Commitment.

4. Application for Derived Start-up Business to station in Innovation & Incubation Center

(based on the need of the individual case).
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The stock share or other profit return of the derived start-up business to the University is
to be reviewed by the Derived Start-up Business Review Committee and written in the
contract for each individual case. To continuously sustain on-campus development of
innovation and entrepreneurship, 40% of the agreed-upon return will be assigned to
Industry-academia Collaboration and University Extension Division for official
development use.
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The incubation and consultation of a university-derived start-up business and relevant
assistance in intellectual property rights are to be handled by the Industry-academia
Collaboration and University Extension Division of the University. Industry-academia
Collaboration and University Extension Division should establish relevant mechanisms to
evaluate the value of university resources used by derived start-up businesses as review
references for the Committee.
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A university-derived start-up business has the right to station in the Innovation &
Incubation Center, with privileged station conditions and related consultation provided to
reduce the risk of starting a business.
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Faculty members who have participated in or serve in a derived start-up business will be

handled according to the following:

1. University faculty and staff may take a part-time position or secondment in the derived
start-up business and file an application in accordance with relevant procedures of the
University.

2. Faculty members who take a position in a derived start-up business may apply for
reduced teaching hours in accordance with relevant procedures of the University. Said
start-up business should contribute agreed-upon academic return to the University
each semester during the period of reduced teaching hours.

3. The achievement of a derived start-up business participated in by faculty may be
deemed as achievements of industry-academia collaboration or technology transfer.
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If a derived start-up business needs to use the title or logo of the University or its affiliated
units, the start-up business should obtain the University’s approval and a licensing
agreement should be established.
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A derived start-up business is to be established only after being approved by the
University and is to be monitored and assessed by the University. The derived start-up
business should regularly submit operation reports, accounting statements, financial plans,
etc. to the Derived Start-up Business Review Committee to report on its operation status.
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The proposer of the derived start-up business should carry out profit disclosure in
accordance with relevant regulations.
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Article 15 Aside from these Procedures, faculty, staff and students of the University should comply
with other regulations established between the government and the University relevant to
derived start-up businesses and research achievements.
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Article 16 Matters not covered herein shall be dealt with in accordance with relevant regulations.
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Article 17 Upon being passed by the Administrative Council and approved by the president; these

procedures were announced and implemented. Any revision must follow the same
procedure.

“In the event of any inconsistency or discrepancy between the Chinese and other language

versions of this document, the Chinese version shall prevail ”.



